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ROBINSON, FARMER, COX ASSOCIATES 
 

  CERTIFIED PUBLIC ACCOUNTANTS                                                                                 A PROFESSIONAL LIMITED LIABILITY COMPANY 

 
 

 
Report of Audit Findings and Recommendations  

 
 

Date: September 20, 2013 
 
To the Prince William County School Board 
County of Prince William, Virginia 
 
This report is to follow up on our recent audit of the cash basis financial statement of the County of 
Prince William, Virginia School Activity Funds for the year ended June 30, 2013.  During our audit, we 
became aware of certain matters that should be brought to your attention.  This report is primarily 
to state our findings and recommendations and to communicate them in writing. 
 
 
All Schools 
 
Due to the nature of school activity funds, there is an inherent risk of misappropriation of assets 
associated with the lack of segregation of duties over the accounts, records, and financial reporting. 
Although this risk exists, the costs of segregating these duties would likely outweigh the benefits.  
We recommend those charged with governance and management implement review procedures and 
other monitoring activities to mitigate the risks associated with the lack of segregation of duties. 
 
The following charts display the findings data in comparative summary formats to enhance the ability 
to utilize the data to improve internal controls. The first chart "Count by Finding Type" presents the 
findings and the number of occurrences of each specific finding. The more frequent findings, such as 
collection of lost library book fees, can be shared with stakeholders (principals, bookkeepers, and 
Finance staff) who should then identify approaches to reduce these frequent findings.  The findings 
with fewer than two occurrences have been left off the chart for the sake of clarity.  All the findings 
and their frequency can be seen on the page following this first chart. 
  
The second chart, "Count of Findings Elementary" displays the number of findings sorted by the 
highest number of occurrence of findings for each elementary school.  The third chart "Count of 
Findings Non-Elementary" presents the number of findings for each of the non-elementary schools 
grouped by level and sorted by number of occurrences with high schools on the left of the chart and 
middle schools at the right side of the chart. 
  
The number of findings is an indication of the emphasis placed on financial controls at any given 
school.  Those schools with a higher number of findings should increase the emphasis on the controls 
and procedures they have in place.  Repeat findings from prior years should be examined very closely 
with an eye to eliminating them in the following fiscal year.  The total number of findings resulting 
from the audits for fiscal year 2012 was 265 while the fiscal year 2013 audits have yielded 165 
findings, a reduction of 100 findings.  Additionally, the number of findings with over 15 total 
occurrences has been reduced from 6 in fiscal year 2012 to 2 in fiscal year 2013.  The focus on 
controls and procedures has had an impact on the internal control environment at each school and 
Division wide. 
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FINDINGS  Total 
Lost library book fees not remitted to PWCS in accordance with policy  25 
PTA/Booster data documentation form not on hand or incomplete  15 
School ended year with deficit balances in accounts  14 
Unrelated disbursement from profit centers/accounts  13 
Deposit not made in accordance with PWCPS policy  12 
Accounts are not grouped in proper category  9 
Lost textbook fees not remitted to PWCS in accordance with policy  8 
Checks outstanding for over one year  7 
Lack of supporting documentation for check written  6 
Reimbursement to authorized check signer approved by payee  5 
Inappropriate transfers made to faculty accounts  4 
Yearbook lost substantial money  4 
Book fairs sales reports differ from school's general ledger  3 
Instrument rental collections not remitted to PWCPS at year end  3 
Lack of approval of supporting documentation by auth. individual  3 
Bank account not reported as public deposit account  2 
Bank statements not opend and reviewed by principal  2 
Checks contained only one signature  2 
Deposits in transit on year end bank rec could not be verified  2 
Receipt posted to general ledger after funds deposited at bank  2 
Staff of school did not remit collections to bookkeeper timely  2 
Standard cash transmittal form not used by school  2 
Book fair remitted and deposited on one day  1 
Building use funds not remitted to PWCPS  1 
Check written to "cash"  1 
Deposit idle money in money market or CD  1 
Deposit into wrong account  1 
Deposits did not agree to General Ledger  1 
Clearing Accounts not remitted to PWCS in accordance to policy  1 
E‐script funds not remitted to PWCS in accordance with policy  1 
Expenses not paid in timely manner  1 
Excessive service charge fees paid to bank  1 
Gift Cards purchased but lack of documentation to whom given  1 
Parking permit fees not remitted to PWCS in accordance with policy  1 
Reimbursement check signed by payee of check   1 
Reimbursement not same as receipt  1 
Savings Account balance differed from General Ledger  1 
Transfers and adjustments not approved by principal  1 
Adjustments in transit  1 
Void checks not mutilated to prevent re‐use  1 
Expense from wrong acct   1 
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